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CAO Report: April 2023  

March may have gone “out like a lamb,” but April came in like a cheetah … and kept running all 
month. April saw Town operations - public works and office staff - busy with cleaning up, prepar-
ing, planning, transitioning, renovating, and working to meet community needs. Here is some of 
what was going on: 
 
New CAO, Shawn Patience  
Shawn was in the office several times, over the month. He has met all staff and is getting the ‘lay 
of the land.’ We have been bringing him up to speed on Town activities, and he has provided sage 
advice and guidance on several matters.   
He also came to the office to conduct interviews for the positions of Coordinator of Community De-
velopment and Development Officer, respectively. I am pleased to report that we had quality appli-
cants for both positions. 
 
Coordinator of Community Development.  
As mentioned above, Shawn and I interviewed three stellar candidates for the position of         
Coordinator of Community Development. An offer letter was extended to one candidate, who has 
agreed to take on this significant role. This individual will begin on May 15th. CAO Patience will      
introduce you to her.  
 
Public Works in Springtime  
Part of the April blur comes from Public Works’ transition from Winter into Spring (snow fences 
down, parks and park amenity condition assessments, road repairs, plows away and mowers 
prepped, etc). This transition supported a disc golf event, and the arrival of the 2023 Coulee    
Kickers Soccer Association season. While we were able to support the CKSA requirements with a 
roll-out of available fields, the long (long … long) winter left grounds frozen and inaccessible for 
our clean up machinery. However, I would like to thank the CKSA volunteers who spent time on 
Easter weekend manually raking two fields in preparation for the beginning of the season.  
Fortunately, Spring has arrived and at the time of this writing, all the fields are clear of debris, 
mowed and ready for another great summer season of soccer, baseball and general play and en-
joyment of our great amenities. Thank you to our Parks staff for the great work!  
 
A note on mowing  
Mowing of fields and parks is completed when there is a need to mow. A lot of rain and sunshine 
means that a field can require two mows in one week. A dry spell means that grass does not grow 
at a rapid pace so – to efficiently and effectively allocate limited resources – Public Works may 
leave a field or park until mowing makes sense. We don’t mow a field or park if it doesn’t meet the 
requirement to mow it.  
We do monitor growth and conditions in all our parks and sports fields, and we do commit to   
tending to them at the appropriate and necessary time.  
 
New office … kind of …  
We have undertaken some renovations to the office, to accommodate one new position 
(Coordinator of Community Development). The construction was completed in about 2 weeks, and 
we have redesigned spaces for the CAO, the Director of Corporate Services, the Coordinator of 
Legislative Services and for our (future) Development Officer (DO). The office for the DO is acces-
sible from the lobby since people come in for permits and development questions. Once we have 
a DO in place, s/he will have a unique office set up dedicated to helping residents and businesses 
achieve their goals. 
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Professional Administrator’s Day  
There are people in our lives who keep things running, and we don’t take the time to say 
“thank you” for their on-going support. On Wednesday April 26th, staff gathered to 
acknowledge the contributions to our office and our work, of Ashley and Cathi. Someone has 
to answer the phone, assist with resident requests, take payments, check accounts … basi-
cally undertake the daily and “routine” work of the municipality and these two women do just 
that. Ashley is our front-line and the forward face of the office, with Cathi providing the back 
up and support. Without these two … residents would be looking at my perplexed expression 
as I fumble my way through questions and unsuccessfully seek answers. As incoming CAO 
Patience says, “we win or lose together as a team” and Ashley and Cathi are valuable team-
mates who contribute in ongoing, often unappreciated ways.  
I’d like to extend a special “thank you” to Ashley who has been an invaluable assistance to 
me, by undertaking the things with which I needed support (there was a lot!) or with which I 
needed context, advise or input (there was a lot of that too!). Thank you, Ashley!  
 
Spring Clean Up  
Spring Clean Up is coming and this seems to be one of those events that has seen a slow 
creep away from the “acceptable” conditions around what waste we collect, piles in alleys, de-
bris not collected that remains in an alley, et cetera. Residents can support the program by 
continuing to put small waste into the regular collection bins, and can do so year-round. If 
items fit into your regular bin, please use that for disposal. Again … year-round.  
To accompany this year's program, our CPO will be monitoring alleys pre and post collection, 
enforcing our bylaws when required. 
 
Thank you!  
The past six months have been an incredible journey. There are two things I’d like to share.  
Staff: In my studies of municipal organization, two recurring issues - “lack of municipal innova-
tion” and “poor work culture” - constantly appear as barriers to accomplishment. Please     
recognize that you have a compliment of employees incredibly dedicated to the success of 
the community. Your work force is innovative, creative and they embrace the good habits of a 
healthy work culture. Each day is filled with equal doses of silent work, problem sharing and 
solving, and laughter. There is a mutual respect for each other and everyone carries core 
competencies. You have employees and an Organization to be celebrated!  
Council: While there are councils who put the “fun” in “dysfunctional,” your Council works well 
together: differences are respected, patience is exhibited, and the desire to move collectively 
is at the forefront. Respectful disagreement is a core element of a Democracy and Council 
exercises that with great care.  
 
While I’m happy to have served and happy to step aside for Shawn’s leadership as CAO, I am 
sad that I won’t be part of the amazing, incredible things that Council and staff are going to 
accomplish during the rest of this term … and beyond. I firmly believe that Coalhurst will 
achieve many successes! 
 
 
Thank you to everyone who reached out and offered support and encouragement, during my 
time here. It has been my pleasure to serve Council and this community! 
 
 
Jeff 
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