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Happy November!  

My name is Jeff and I am honoured and humbled to serve as your Interim Town Manager. My role is to pro-
vide governance and operational continuity to Council and the Organization, and to assist Council with the 
hiring of a new Town Manager. Both Council and Staff have been amazing in their support – and patience – 
with me, which I greatly appreciate. 

Here are some updates on various activities that Town Council has stewarded on your behalf:  

Pumpkin composting: This year, the Town is offering a composting service for pumpkins. Residents can 
take their pumpkins to Miner’s Park (5700 2nd St) between November 1st and November 6th and leave them in 
the marked bins. The objective of this service is to remove heavy organic waste from the garbage stream, as 
the weight will increase the cost of our tipping fees at the landfill. To further reduce the waste, Ashley – our 
Finance Administrative Assistant – initiated calls to local farmers who will use the pumpkins as a food source 
for some livestock. We have had four farmer’s express interest; they will come and pick up whatever supply 
meets their need. Our hope is that all the material is re-used in this manner so that we don’t add any organic 
weight to our landfill costs. We have been advertising this on Facebook, the Town website and in this news-
letter.  

Community Peace Officer: It gives me great pleasure to introduce to you our new Community Peace Of-
ficer, Mr. John Herasemluk. John starts work on November 1st and brings eight years of CPO Level 1 experi-
ence to the position. Previously, he worked for the Town of Pincher Creek, so he understands the needs and 
challenges facing a growing community. John approaches his work with a focus on ‘education towards com-
pliance first.’ His friendly, disarming personality will help him in this work. Please note: due to Solicitor Gen-
eral processes, it will take about a six weeks for John to resume his full CPO responsibilities. In the meantime, 
he will undertake bylaw enforcement only, and work on policies and strategies that support will support us as 
we grow. Please join me in welcoming John to our community! 

Traffic enforcement: We have purchased a second electronic traffic control device (digital speed feedback 
sign), to reduce staff time involved in moving the device, to cover more sections of the community, and to 
gather more data on traffic movements and speed. These signs record the number of vehicles using that sec-
tion of the road, the time of day, vehicle and we will use this data for targeted enforcement by our CPO. Addi-
tionally, we are sending this data to the RCMP who can include targeted enforcement – location and time spe-
cific - during their regular patrols.  

Solar Project: At 11:00AM on Monday October 24th, our solar panels went “live.” We are now generating 
energy, which means that we are reducing expenses and creating revenue.  The final components of the work 
include tying the panels into our SCADA system and commissioning the project. I expect the project to be 
complete by November 9th. We can schedule a ribbon cutting ceremony once we have a firm “commissioned” 
date. 

Wetlands: As of the last update on Wednesday October 26th, this phase of the project remains on-time for 
completion on December 16th. The ponds will be operational, topsoil will be laid, and hydro-mulch will have 
been applied (the latter two being weather-dependent). The contractor has removed the coal dirt pile from the 
north end of the project) and laid topsoil, so that work is complete. The clay pile (south end of the project) 
will be significantly smaller by year-end; wet weather will determine how fast it can be removed and anything 
that remains over the winter will be mitigated in the spring. The project is about $290,000 under budget. 

CAO Hiring Update: The intent is to have a community and CAO profile posted to professional sites by No-
vember 3rd. It is Council’s hope to have a new CAO in place in January. 
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QMP Accreditation: We have received our accreditation on the Quality Management Plan from the Safe-
ty Codes Council. QMP accreditation allows us to issue permits (building, electrical, gas) which means 
that we are ensuring a safely built community. Sarah – our Development Officer -is to be commended on 
her efforts to achieve this standard! 

Trains: My desk faces the 51st Avenue rail crossing, and my love of trains means that I glance up as an 
engine passes through the intersection. Now, I glance at my watch as well, to time how long the crossing is 
blocked. I understand trains are to clear the intersection – when not moving - in 5 minutes. In my month 
here, I have recorded 6 blockages that last over 5 minutes, with the latest one – October 26th – lasting 
about 30 minutes. Our Director of Operations (Kevin) does report these incidences to CP Rail, and they are 
striving to minimize these situations. 
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Coalhurst Town Council 

2022-2025 Strategic Plan (DRAFT) 

  

On behalf of Council, I am pleased to introduce our DRAFT 2022-2025 Strategic Plan.  

  

Over the past several months, Council has worked with Strategic Steps to create this Plan. 
As a group, we took what we heard during the 2021 municipal election campaign and have 
turned it into a strategy for the next 4 years, a strategy to grow our community. Before 
Council approves the Strategic Plan, though, we want to make sure that the community is 
on board with our Vision. 

  

We need your input! 

  

On Tuesday November 8th, Council will be at Town Hall to meet with the you to hear your 
thoughts on the Strategic Plan. Please read the DRAFT document and come prepared to 
share your thoughts and ideas around the strategy. If you can’t make it in person, please see 
the “Feedback Options” listed below. 

  

Your input is important to help Council set the direction for the next 3 years, and beyond. 

  

Lyndsay Montina, Mayor 

  

Feedback Options: 

In person: November 8th, 7:00PM at Coalhurst Town Hall (100 51st Avenue) 

By email: mail@coalhurst.ca 

By phone: 403-381-3033 
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  The Town of Coalhurst is offering a leaf, yard waste pick‐up. 

  Leaves and compostable yard waste such as plants and flowers must 

  be in disposable brown paper bags available at the Town office, 

(Maximum 5 per household), or for purchase at various retailers. If leaves are 

in any other type of bag or container, they will not be picked up. Place the 

bags in your rear lane no sooner than November 12th, 2022. If you do not 

have a rear lane, place them on the front of your property. The bags must be 

out by 7:30 am on November 14th, 2022. There will be no callbacks for  

pick‐up.  
    Kevin Lewis  

    Director of OperaƟons 

Fall Leaf Pickup 
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In Flanders fields the poppies blow 

Between the crosses, row on row, 

That mark our place; and in the sky 

The larks, sƟll bravely singing, fly 

Scarce heard amid the guns below. 

 

We are the Dead. Short days ago 

We lived, felt dawn, saw sunset glow, 

Loved and were loved, and now we lie 

In Flanders fields. 

 

Take up our quarrel with the foe: 

To you from failing hands we throw 

The torch; be yours to hold it high. 

If ye break faith with us who die 

We shall not sleep, though poppies grow 

In Flanders fields.  

    By: Lieutenant Colonel John McCrae 
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