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Town of Coalhurst 
Strategic Plan 2019 – 2022 At a Glance 

 

Values 
 
Forward-thinking: We will plan and prepare for today and tomorrow.  
 

Accountability and Transparency: We commit to ongoing, intentional 
two-way communication with the community. 
 
Sustainability: Services and infrastructure will meet our current and long-
term needs.  
 
Financially Responsible: We will live within our means and continually 
seek new sources of revenue.  
 
Collaboration: We will work cooperatively with internal and external 
stakeholders.  
 
Ethical: We commit to make ethical, equitable and socially responsible 
decisions in the best interest of ALL residents of Coalhurst.  
 
Environmentally Responsible: Environmental considerations will help 
inform our decisions.  
 

Strategic Priorities:  2019 - 2022 
 
Work with strategic partners to provide senior and community housing 
 
Provision of public transportation to/from Lethbridge 
 
Business and community hub located centrally to the town 
 
Encourage technology development in town for non-government 
service 
 
Meeting future needs for water, storm and sanitary sewer 
 
Explore feasibility of shared industrial park with County of Lethbridge 
 
Maintain adequate Council and staffing to address community growth 
and needs 
 
Develop a comprehensive recreation masterplan and begin 
implementation 

 

 

 

 

Vision 

Coalhurst is a unique 
and sustainable 

community where all 
people feel at home 
and can interact in a 
connected and safe 

environment. 

 

 

Mission 

To provide good 
governance and set 

policy to enhance the 
safety and 

sustainability of the 
community through 
suitable municipal 

services and facilities 
in a fiscally 

responsible manner. 
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